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Navigating Change: The Power of People
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Equality, Diversity and Inclusion (EDI) Director — The Hub Plus
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Trigger warning

This presentation content that could be triggering for individuals who have experienced

discrimination, bias, or exclusion based on their identity.
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Name a leader — dead or alive, local or international
who was or is an inclusive leader

Menti

Join at menticom | use code 3498 5897

Do you think you are an inclusive leader?
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* Seeks to understand, appreciate and leverage
* Creating an inclusive environment

* Recognise and value

|Beple Bamfi,,

What is inclusive leadership? m

Why is inclusive leadership important?

Ig:"\

Collaboration
* Brings people
together

e Diverse
perspectives

* Problem-solving
and innovation
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Group discussion

What traits does an inclusive leader have?

Core traits of inclusive leadership

Equity Empathy

Innovation and creativity \ﬂ

Accountability

Humility @ Courage
"~ Cultural
Collaboration intelligence

-y~ -
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Group discussion B

What challenges do you face or have you faced
in trying to be an inclusive leader?

Challenges to inclusive leadership

barriers
Time and resource
constraints
Navigating )
conflict Lack of Fear .Of making

. mistakes

representation

Balance

diverse

needs

10
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How to overcome challenges

Inclusive leadership pledge

12-month pilot

Foster diverse and inclusive environment

Promote equal opportunities

Enhance innovation and performance

Training &
support for
primary care
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How? : :
Inclusive leadership pledge

° S i g nt h e p | e d g e The aim of inclusive leadership is taking action to create, change and innovate

while balancing everybody’s views and needs.

Inclusive leaders have the courage to take conscious steps to break down
barriers for all people in society.

. . e They actively seek difference, invite and welcome everyone's individual
° E n g a ge wit h trainin g offe re d zon;yqbut.or;k and tal;e s;spg to s;gtt; out full engagement with the processes of
lecision-making and shaping reality.
* Cultural competency Inclusive leaders should:
° i Remain approachable and Seek a diverse range of voices
Courageous conversations o e [N
. . spaces and a sense of the sensitivities in doing so
e Compassionate leadership i e
Demonstrate kindness to Show Support and empower
everyone, take time to know colleagues, encouraging them
. colleagues and show an a::ﬁms and recognising good work while
° Ag re e to S p O n So I’S h | p interest in who they are providing constructive feedback

Listen actively and ensure Act to create change and
colleagues feel heard, innovate, being visible, vocal y
considering all views and needs and courageous in making

* Model inclusive behaviours in meetings towarcs nabiing stice irings beter o al

1 pledge to model inclusive leadership through this set of behaviours in both my day-to-day
interactions with colleagues, and in my strategic role when challenging structural inequality to

* Fee d b ac k create change. ‘

The g ¥
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Want to take part?

INCLUSIVE INCLUSIVE
LEADERSHIP PLEDGE LEADERSHIP
FORM SPONSEE/MENTEE

Thank you for your i to inclusive i Thank you for Kour commitment to inclusive leadership.
Please scan the QR code by opening up your camera Please scan the QR code by opening up your camera
on your smartphone to officially pledge as an Inclusive on your smartphone to officially pledge as an Inclusive

eader. Sponsee/Mentee.
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What will you do now to
become an inclusive leader?

Questions?
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Help us improve! Please take a
moment to fill out our feedback
form.
'd love to hear your thoughts.

SCAN BELOW




